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80 June 1548

HEMORANDUM for kr. Dulles

fudjeot Burvey of 0{fice of Intelligence and Resesrch,
Departuent of State.

During the lasgt ten days, I have béen interviewing the eenior
personnel of the Office of Intelligence and Research, {OIR), with
the following objectives:

(8) To ascortain the views held in OIR on the work of
the Reports and Egtimates Eranoh (ORE) of CIA, and to owvaluate the
duplication which exists botween the two orranizations; and

(b) To secure & cnernl description in OIR of ita own
no‘bﬁ.vitiaa, its functlon and status in ths State Departrext, ito
product, intslli:ence sources, personnsl, and ite capacity to
produce contributions to national intellirence estimates.

In exploring these subjeoots, I have had primarily in nind the
relationship of OIR to the production of national intellirence and
thus to CIA rather than the specific relatlionship of OIR to the
oporating branches of the State Department, Bince any estimate of

- OIR's capabilities in the national intenig;enao field must depend
upon its position-in the Departiment, especially with respeot to the
geoprephical divisions, I have necessarily had to make certain
inguiries with repsrd to this subjsct. '

This approsch has led me to regard the following questions as
crucial to OIR's porition in the federal intelliponce structurs:

(s) Should OIR properly be expscted to produce inmtel-
ligence estimutes in the political and perhaps
econonio fielda?

(b) Can QIR prepare such eatimntes?
(c) Can ostimates propared by OIR properly repreuenﬁ

the Ltmte Department‘'s thinking on subjects which
do or may involwe polioy?
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(d) Can OIR estimaten be cleared effsctively by tho
policy desks?

(o) If they cannot, what sgency in the Department csn
produce such estinmtes? If ne sgency can, shall
the present State Department struoture be changed,
or should such estimates bs produced by CL\ as is
the cane at praaent? '

In order to secure GIR thinking on questions of this kind, I
have intsrviewsd Nr. Armatrong, the Special Assigtant to tho Becre~
tary for Intelligence mnd Hessarch; the heads of OIR itself and the
Office of Collecticn and Dissemination in the Department; their
doputies; and the geographical and functional division heads in OIR.
Their views have given a fairly composite summary of OIR thought on
the subject, and has alao given me some basis for evaluating this
thinkings Briefly, on the basis of my interviews in OIR, it appears
to me that OIR could not now undertaks a brosd and basic responsi-
bility for political and economic estirates unless (a) itw persomel
wers conslderably strengthened and increased; and (b) its relation- -
ship to the geographical desks wers svundly established in respect
‘to the production of such estimates. In addition to these brosd
eonditions, certain subsidiasry ones would also need to be net.

In oonsidering the problem, I have not explored the following
- internal State Department matters sxcept as they affect the effsctive
' operatinn of OIR in the ield of national intelligence: whether
research should be done by a centralized staff in the Dopartment, or
by ressarch units attached to policy desks; whether the Department
neads research facilities in any event; how well OIR serves the
Department's internal requirements at the prosent time.

My next step will be to interview the chiofs of the policy
desks and certain other individuals in an attampt to obtain a
departmentel evalustion of QIR. Although this will probably prove
to be a judgment upon OIR's value to the Departuent, it will alsc
bear on OIR's potentialitles for producing politicsl estimates for
uss outside the Department. The views of the political deska as to
whether OIR could produce such esimetes for outside synthesis will

. be particularly importent. _

The Depmrtmont of State is alse in the process of centralising
certain other intelligence activities under the Assistant to the
Secrotary for Research and Intelligence. The precipge terms of thia
transfer are expacted to be olear within the next wesk or two, and
it will then e neceszsory to inguire as to the character of theae
activitiea, how they affect the national intelligence pntoxrhialitie_u
of OIR, and how they will be conductsd. It will also be necessary
to learn what, if wny, ossentiml intelligence functions lie outmide
the Aaaistant to the Sacretary. »

'Recpactf‘ully. ,

¥ A, iprnguﬂ
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